IR I A
.

y AN AT F S 2 T

N

/ |"\ ol
-/ |E

AT AR
PV N LN

1 E T Lot A
% [ . i " -~
i) | R = N DA B . : PN

M

w7
min WL Nl

(s mommmlie .

O,

!- s 18 B
L h -
y i M. ontan ey gl PR e g £, K
| = — ‘i

2018-19 Report to Community
Reporting January 1, 2018 to June 30, 2019

.':. -
-

e




Land Acknowledgement

The Calgary Drop-In Centre is located on Treaty 7
territory, and respects the history, languages, and
cultures of the people of The Blackfoot First Nation _
tribes of Siksika, Piikani, Kainai, the Stoney Nakoda First 4
Nations tribes of Chiniki, Bearspaw, and Wesley, the v
Tsuu T'ina Nation and the people of Metis Region 3,
all of whom continue to enrich our community.
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We are on the Bath to ending chronic homelessness
while alleviating the effects of poverty.

The Calgary Drop-In Centre (the Dlﬁs more than emergency shelter. The DI provides essential care including
housing supports, health services, and employment training to people who need help. Our programs
and services connect people to permanent housing that meets their individual needs.

We provide 24/7 We own and We engage and We provide We provide

low-barrier operate educate the skills training services to help
sheﬁ:gee:ggnhcgal o mixed-market community about and employment people move into
spllginn: housing how to help placement their own home

Our Values

m Our actions honour the rights, differences, and dignity of others.

W Through collaborative partnerships, we work together to build inclusive teams.

We accept each person’s unigueness with compassion and empathy.

m We promote, provide and support holistic wellbeing.

We operate with transparency and integrity in both our relationships and our commitments.




“Dear Calgary,
I'd like to share my experience with
you as a DI staff member in the
housing department.

Few things in my life have been more
fulfilling than seeing a person’s mental and
physical health drastically improve after
moving out of emergency shelter and into
their own home. In as little as two weeks,
I've noticed the colour returning to a
person’s face and their hair growing thick
and healthy. Most importantly, I've seen
peoples’ self-esteem begin to shine. People
who thought they were going to spend their
entire lives in emergency shelter have begun
to develop dreams of returning to school or
start gushing about the little wonders of
living in their own place (things like...
sleeping in past 5:30 am!).

Being a part of a person’s journey and
inspiring that hope is beyond fulfilling.
Working in the housing department at the DI
has been one of the most amazing
experiences of my life and

| can’t wait to get more people housed!”

Ashley, Employee

~ As an organization, the Calgary Drop-In Centre (the DI)
‘has become unrelentingly transparent, communicative,
disciplined, and collaborative as we transform our

s intention, focus, and outcomes. The work we
possible because of our dedicated employees,

oour committed board of directors, and the generous

IS _ support of our volunteers, donors, community

R P partners, and funders.

| am confident that we are well on our way to transforming emergency shelter from
a destination to a process, with the intention to connect people to homes that meet
their needs as quickly as possible. We have been tremendously successful thus far,
reducing chronic homelessness in shelter by 46% since January 2018.

We have also enhanced our Health Services program at the DI. In collaboration with
Alberta Health Services, we are now providing home care supports for people in
shelter. This community-driven response will avoid unnecessary costs to the health
care system and, more importantly, it will result in better and more appropriate care
for those we serve. The drug crisis has been a challenge for both clients and staff,
and we continue to seek solutions for this epidemic.

After eight long years and many trials and tribulations, Greenview Rise (formerly
known as Centre 4800) is now officially open and housing residents. We look
forward to continuing to work in partnership with the Thomncliffe-Greenview,
Bridgeland, East Village, and the Downtown West End communities for many years
to come and bringing community together for all.

Every role at the Dl is filled by a steadfast, dedicated person who is grounded in our
values. Without question, the greatest resource we have at the Dl is our strong,
kind, and resilient employees who make our ambitious goals possible.

Sandra Clarkson, Executive Director
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Past Board Chair’s Message

The board’s work through 2018-19 covered important
ground, from hiring an executive director who would be a
gate opener for the organization to stewarding Centre 4800
(Greenview Rise) construction, to helping staff cope with the
overdose epidemic, and many points in between.

Our board roster and committee compositions took advantage of directors’
individual strengths and areas of expertise and interest for collective benefit. The
contributions of new board members and the benefit of advisors to committee
work brought valuable additional strengths to our team.

Over the year, board committees gave outstanding attention to progress at
Greenview Rise, oversight of the agency’s financial health, refinement to our
bylaws, and strategic plan.

As the agency advances necessary transformation to ensure the people we are
here to serve are helped in meaningful and lasting ways, the board recognizes DI
staff are the greatest asset of our organization.

As | pass chairpersonship of the board to very capable hands, | most appreciate the ;

privilege of serving people experiencing homelessness in this way. | am proud of
our careful deliberations of policy and staff supports as well as our demonstration
of the value of the DI's work in Calgary as more than just an emergency shelter to
all those outside of the organization. | thank each board member for their help in
advancing the Dl's purpose and most importantly | thank all the staff, volunteers,
partners, and donors that do the hard work and make such a difference.

Sincerely,
Ken Uzeloc

Incoming Board Chair’s Message

It is a great honor to be taking over as
Chair of the Board of the DI for the
2019/2020 term. On behalf of the board
of directors and DIl management | would
like to sincerely thank Ken Uzeloc for his
hard work and many achievements as chair of the board in
recent years. My primary goal for this first term is to refresh the
Agency's Strategic Plan. | look forward to continuing to ensure
that the Calgary Drop-In Centre is alighed on our longer-term
goals, shorter-term programming, and project priorities to
drive the success of our organization.

Sincerely,
Graham Richardson

2019 Board of Directors

Graham Richardson (Chair) F!qna di’:ﬁant
Jackie McAtee (Vice-Chair) it cOr oS

Ken Uzeloc (Past Chair) Colan Kee
Jason Deliman (Treasurer) Jase Vanover
Andrea Whyte (Secretary)  1om Whitehead
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More than Accessible 24/7 Emergency

. Shelter
Ba S I c N eed S We accept people as they are and have
capacity to sleep up to 1,078 people.
The DI offers more than a mat and a bowl of soup —we go

above and beyond essential care by providing individualized
support for people who need our help.

Daily Meals

We cook and serve three meals,
including snacks and bagged lunches
365 days per year.

A Place to Wash Up

We have showers, bathrooms, and
washing machines to help people
feel like themselves.

Health Services

We have a nurse-led health clinic and
a new wing dedicated to Home Care
services.

Respondmg to the Drug Crisis
= Employment Support &

Skills Training

Since January 2018, front-line staff reversed 164 overdoses. An increasing
number of front-line staff are experiencing symptoms of post-traumatic
stress disorder, which has led to more robust staff health and wellness The DI offers employment programs
programs. to provide skills training, certification,
resume support, and much more.
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meals served.

i of 7 ()7people 1 O 1 1 2 jobs were filled by clients |

slept in shelter per day.

1 9 72 7 individual

| “Plail- i el b
people accessed services, | Philanthropy 15111,..:11.)':._)11[, gIvINgG
' back to the commumnity. It's about

( T i, Sy bemg part of your commumty.”
over 2 8% - Anonymous

of clients are seniors.

using Employment Staffing Services (ESS).




More than
A House

The DI offers more than a set of house keys —we build confidence
and provide the tools for people to exit the shelter system and
move into their own home.

In 2016, the chronically homeless count at the DI was at its peak with 433 people
staying in the shelter almost daily. They had nowhere else to go for decades. The DI
came to realize that many of its programs and services were unintentionally keeping
people in the building. In 2018, we created new programs to provide additional access
points to housing resources. The DI empowers people to live a life they deserve —a life
with dignity, with safety, and within community.

Chronic Homelessness
Prevention

When clients show signs that they
won't be able to resolve their crisis
on their own, we step in to help new
clients navigate their options when it
comes to housing and independence.

Wraparound Supports

We support dlients in their new
homes every step of the way — from
helping with paperwork to explaining
how their stove works, we do it all!

Free Goods Program

We provide community-donated
furniture, and other household goods
to furnish a client’s new home, as well
as clothing and computers.

Supportive Housing Buildings
We own and operate three
mixed-market buildings and provide a
total of 131 supportive suites and 106
market suites to people in Calgary.
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Homelesspess:

5 42 ;his refers to individuals Who access
: f Calgary Drop-In Centre more tha
people were housed. 5%-or 267 days - in a calendar ye 4
ar.

C
2)99 O households

accessed our Free Goods Program.

“A housmg-focused shelter means
that every staff member plants the
we reduced chronic seeds of hope and housing
homelessness by with all chents.”

=
4()% - Sandra Clarkson, Executive Director




100 Keys in 35 Days

Gy CANADIAN SHELTER
s TRANSFORMATION NETWORK

The Dl is a leading agency in the national
movement to transform the way
emergency shelters operate. More than
food and shelter, emergency shelters can
use their position in the community to
help people find their own permanent
housing.

' ‘ ‘ Shelters are at the centre of most

homeless systems in Canadian cities....
If shelters shift their focus to housing,
we can become engines of ending
homelessness in our communities. )

— Sandra Clarkson, Executive Director

Our executive director, Sandra Clarkson and
Mathew Pearce, Old Brewery Mission
President and CEO became founding
co-chairs of the Canadian Shelter
Transformation Network, which is dedicated

to supporting the transformation
of housing-focused emergency A

shelters across Canada.
CAEH
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housing look like?

Housngon fsoun 1 S0 e
le experienci hat
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their ability to easily exit the cyc 1:‘ o

homelessness. DI emplowfrees :wo IFc

with clients to assess which kmt:t Os _—

housing will offer them the mo

Of the 326 people housed in 2018 alone,
less than 7% returned to the DI for
long-term shelter.

] What does successful -7%
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After nearly eight years, Greenview Rise (formerly
known as Centre 4800) has officially opened its doors.
This mixed-market building offers 46 supportive suites
to people exiting the cycle of homelessness, which
means DI employees work on site to provide
wraparound supports and community building.

Greenview Rise also has 33 market-value suites offered
to the community. The Calgary Drop-In Centre extends
its deep gratitude to the Thorncliffe-Greenview
community, the City of Calgary, the Calgary Foundation,
the Government of Alberta, and the Canadian Mortgage
and Housing Corporation for their support with this
project.

The Dl is actively seeking one-time capital funding
towards renovation costs incurred.
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More than
A Job

The DI is more than a workplace — employees invest their time at the
DI because they’re passionate about working with Calgary’s most

vulnerable people. In return, the DI strives to be an employer of choice.

Putting People First

The DI isn’t your typical workplace. Providing essential care and housing
support for individuals in crisis can be challenging, so the DI provides
thorough training, advanced technology, and wellness resources to
ensure employees are set up for success every step of the way.

Staff Health & Wellness

The DI provides access to counselling
for all employees, on top of working
with a third-party ombudsman,
Workplace Fairness West.

Information Technology
Transformation

The DI continues to develop innovative
ways to improve operational efficiency
for the entire agency.

Teaching Kindness

DI employees bring their values home
with them. How do we know this?
From the amount of fundraising from

the kids of DI employees! From community events to
lemonade stands, we are so grateful for their hard
work and contributions to use at the “Kindness

i
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An approach that recognizes a person's negative
behaviour likely stems from unresolved trauma.
Employees meet clients where they're at, walking
peop|e Eiongf;lde them on their journey. It is a practice

at promotes a culture of safety, empowerment
and healing.

are employed.

“I love my job because I am blessed to be working
with such amazng and dedicated people. My
co-workers are extremely talented and they are

: hours
| Were invested staff training.

always going the extra mile to help our chientele.”
: ; of employees - Ken, employee
identify as female.




More than

Giving to Charity

The DI receives even more than time, talent, and treasure from
the community — we're gifted enormous compassion, advocacy,
and backing from our extended DI family.

§ Computers

In 2018, we received the United
Way Spirit of Gold Award for
the CLIC program. Computers
for Low-Income Calgarians
(CLIC), run by the DI's IT
department, refurbishes
community-donated computers
and gives them to low- and
no-income Calgarians. These
computers help people access
education, housing, and
employment opportunities.
We give out an average of

600 computers per year.

Share the Streets Community
Education

We facilitated our "Share the Streets"
workshop to more than 1,140
community members about
homelessness and what they can do
to help their neighbours.

School Action Project

Our service-learning program taught
over 1,500 youth about the value of
giving back to the community. Students
also created much needed seasonal,
hygiene and move-out kits for clients.

Volunteering with the DI

We rely on the support of volunteers — we
couldn’t run our programs without our
26,400 incredible volunteers per year.

Meal Sponsorships

We are grateful for our dedicated
sponsors whose contributions provide
hearty and comforting meals for as
many as 900 people per day. The DI
received $889,375 in meal sponsorships.




Because of you...| BSSIRyAIM

This was equivalentto =

06 full-ime staﬂ.

donors supported the DI.

raised in meal Sponsorships.

“Volunteering at the DI is a very rewarding
expenence and I encourage everyone to educate
themselves about the experiences of people living
m homelessness. Once everybody 1s on the same
page of understanding and acceptance, then as a
whole community, we can make a change”

- Guy, volunteer




It takes a community 8.5
to builld commumty.

"That feelmg of home

Thank you to the dozens of volunteers and
community groups who donated furniture,
household items, and helped put the
finishing touches on Greenview Rise —our
newest affordable housing building.

W Thank you Mealshare &=
I flf";tlllg Ilnpl‘e‘i'%l()n% | = j ' ' Not only does Mealshare sponsor many

meals for many hungry guests, they partner
| with many other restaurants who come in
San]uel 1\4, to volunteer. In 6 years, Mealshare has

Samuel is a dedicated DI volunteer who gave a client contributed more than $379,263.85.

the belt he was wearing because he noticed that
they needed one. When asked about it, Samuel said _ ‘:_/

“it’s nothing to me —he simply needed a belt.”

— s
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“p kitchen table to make memories around. A couch to relax on. These
everyday objects make a world of difference to someone moving into
2 home for the first time. ATB Financial is honoured to work with the
Calgary Drop-In Centre through its free goods program gnt?l cor:nect
with Albertans during such meaningful moments in their lives.”

i - Curtis Stange, President & CEO, - | auses
ATB Financial ATB Fiancial :

*,.

D OI]OFS! s - BT —_— Thank you

Calgary Corporate Challenge!

CA LGA RY _ | The DI was honoured to be selected as one of
F O U N DAT | O N 3 ten charities of choice for Calgary Corporate

FOR COMMUNITY, FOREVER LB ~ Jean 3 Challenge (CCC). This opportunity meant that
_ T the DI received even more support from the
“Having a home is fundamental to happiness, health, T oD N philanthropic community - from razor drives,
and a sense of belonging to community, which is why Sl SEEENE RS  C2<h donations, group volunteering, participation
Calgary Foundation is honoured to provide support for | il Inthe DI's “Share the Street: Engaging
LY ; p ] ppv i Tl = Vulnerable People” workshop, and so much
the Calgary Drop-In Centre’s Greenview Rise project. % LA more. The DI is proud
Our shared goal of setting citizens up for success opens : Wy toindude CCC A
g o " " ; il - e
doors for those rebuilding their lives. PIER B RS 2y participants as part =
: ‘ B Of the extended 7S
- The Calgary Foundation _ DI family. %  GHALLENGE |

A\



The Calgary Drop-In Centre (the DI) utilizes our finances very carefully for our programs and services, facility maintenance,
and capital expenditures. This year, we were able to decrease our facility costs and food expenses as part of our financial
control. We make sure our revenue sources are used efficiently for the benefits of clients, community, and staff.

To highlight one accomplishment from a year of achievements, we completed our affordable housing construction,
which was a capital project. These affordable housing units benefit low-income Calgarians. As part of our housing-focused
strategy, the DI continues to maintain an operating reserve for unexpected events.

- Jason Deliman, Board of Directors, Treasurer

April 1, 2018 - March 31, 2019

INCOME

@ Government of Alberta EXPENSES @ salaries & Benefits
$13,969,643 $14,256,105

@ Donations/Grants/GIK @ Client Cost
$5,848,379 $3,835,120

® !zzgzzgmms & other @ Facilities
$4,111,545 $5,264,925

@ City of Calgary @ Administration
$563,179 $1,290,588

) Government of Canada

$6,894

Total Income:
524,499,640

Total Expenses:
$24,646,738




It will take more than
the Calgary Drop-In Centre

to accomphsh these goals. [f

There are several ways to get involved:

® Volunteer your time and talent
® Donate a monthly gift

® Become a meal sponsor

® |nvest in Greenview Rise, our newest supportive housing complex
® Take our Share the Streets course and become a Dl ambassador

Have a unique idea about how you can make an impact?

We'd love to hear from you! Email us at community@thedi.ca

Thank you to our partners:

: CALGARY
f*¢§ .
CMHC ¥ SCHL United Way E?;EEPmﬁTEVﬁ [f(;SMS

Adbetan  Canadi

iovernment
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Working in a housing-focused shelter is
complicated. There are moments when you
question whether you're doing the right
thing, because you often work with people
who resist the housing process. Yet, after a
bit of conversation, it’s like a switch flips and
the person’s eyes light up. It’s those
moments where you watch someone who
previously felt undeserving or incapable of
having their own home who slowly starts to
believe in themselves. It’s about watching that
person show up for themselves and to see
their confidence grow with every step they
take. We work for that moment where they
have keys and they put them i their door.
These are the most mspiring parts of my job.
Housing 1s hard, housing is beautiful,
housmg 1s a human night.

- Sandy, employee
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“At the lowest point in my life, | found comfort and
sanctuary with you. Please know that for us that
have passed through your doors, you have made a
huge difference in our lives.”

- Chuck, former client

Learn more at www.calgarydropin.ca



